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Investigating Key Strategies for Success of Full-Service Airlines
in the Middle East: A Case Study of Emirates Airline

Abstract

The purpose of study is to examine the success strategy of Emirates Airline in
order to gain insights that can help many airlines currently facing challenges to
overcome difficulties and achieve growth. The recent airline industry has been
marked by intense competition due to the global economic downturn, the threat of
war, the rapid growth of the low-cost carrier (LCC) sector led by Ryan Air, and the
rise of the Middle East’s Emerging Airlines spearheaded by Emirates. This study
utilizes a SWOT analysis to examine the strategies behind Emirates Airline’s
sustained success and growth since its first flight in 1985. Key strategies of Emirates
include leveraging Dubai’s geographical advantage as a mega-hub connecting Europe
and Asia, avoiding direct competition with LCCs by creating a distinct premium
brand, and effectively utilizing a diverse workforce of international employees.
Despite these strengths, Emirates faces challenges such as the negative perception
associated with Middle Eastern airlines, uncertainties about maintaining its

innovative edge over competitors and high geopolitical and economic risk.

FH0: &2 AL (Aviation Industry), Oi0|HIO|E &Z(Emirates Airlines),
A& M= (Success Strategy), SWOTE2A(SWOT Analysis)
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