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Competencies of Hotel F&B Employees Influencing Non
Financial Performance : Type of Team-leadership as a Moderating

Variable
* I-_E_jo:| * ok
Park, Yun-Kyung
ABSTRACT

The purpose of this research is to establish the correlation between the core
capabilities of the employees for food and beverage and the performance improvement
efforts, to grasp the team leadership of the middle managers, and finally to beverage
on the non financial performance. In connection with this, whether the effects of the
core capabilities of the employees for food and beverage on non financial performance
are significant according to team leadership types was examined. The results of the
research showed that in the analysis of the moderating effects of high and low team
leadership, the core capabilities of the employees for food and beverage had significant
effects on the non financial performance in the group of high team leadership.
Accordingly, it was found that the hotel enterprises should make continuous
investments in education and training and career development to maximize the core
capabilities of the employees for food and beverage and also should make investments

to enhance the team leadership of the organization.

Keyword: @iAlY2k(core capabilities), HIX{FH Mil(non financial performance),
&l 2|C{ & (team leadership), MA2E El(food and beverage)
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